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P.O. Box 5381 
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Darryl Haley 

Chief Executive Officer and General Manager 

SORTA / Metro 

525 Vine Street, Suite 500 

Cincinnati, Ohio 45202 

 

Dear Mr. Haley, 

Cincinnati Public Schools (CPS) recently learned of service changes that SORTA is proposing for the 

2021-22 school year. Specifically, SORTA has announced the elimination of its XTRA routes which 

supplement regular Metro service routes to facilitate the transportation of students to and from school.  

After spending the last few weeks understanding the impact of these changes and exploring other 

potential solutions, we are deeply concerned about the negative consequences these proposed changes 

will have on Cincinnati students and families who rely on Metro for transportation to and from school. 

CPS does not believe that the elimination of XTRA routes is an acceptable resolution to SORTA’s 

bus driver shortage.  

Furthermore, it strains credulity for SORTA to describe the elimination of the XTRA routes as “service 

improvements,” as has been publicly touted. Elimination of the XTRA routes may resolve an 

operating challenge for SORTA, but it does so at the expense of Cincinnati students and families 

and without due consideration of the true impact on their daily lives. 

CPS has specific concerns regarding: 

 Safety. One of the most critical benefits of the XTRA routes is the safety these busses provide to 

students and the peace of mind they provide families. At a time in which our city is not yet 

through the pandemic, safety further extends to health concerns and risk of increased COVID-19 

transmission. 

 7th and 8th graders navigating regular Metro routes. In addition to general safety concerns 

related to preteens riding regular Metro routes, our numbers indicate that 58% of CPS’s 

approximately two-thousand 7th and 8th-grade bus riders would be required to make a bus 

transfer. 
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 Dismissal. CPS is unclear how Metro will handle dismissal when hundreds of students from any 

given high school try to “catch” the next available regular bus versus the efficiency of having an 

XTRA route waiting for them. Furthermore, there are safety concerns with having a 

concentrated number of students waiting at bus stops for regular routes. 

 Overcrowding. CPS is concerned that the addition of approximately 6,000 students to Metro’s 

regular routes will result in busses deluged with students needing to get to and from school at the 

same time. 

 Transfers. While CPS understands that some students will have fewer transfers, the reality is 

that thousands of students who otherwise would have had direct transportation will now have to 

transfer each morning and afternoon. 

 

Ohio school districts are not required to provide pupil transportation to students in high school. 

However, Cincinnati Public Schools has prioritized the need for equitable and safe transportation 

for high school students and has partnered with SORTA for decades to provide Cincinnati high 

school students with transportation.  

This transportation is especially crucial for CPS students who attend CPS’s specialized programs outside 

of their own neighborhoods, for example, an aspiring nurse in the health technologies program at 

Woodward or a zoo academy student at Hughes. In 2020-21, more than 12,900 students utilized 

Metro transportation. CPS is also one of Metro’s largest customers – paying approximately $8 

million per year to Metro for the passes that are distributed to Cincinnati students. 

For decades, Metro has maintained XTRA service routes as a safer and more efficient means of 

transporting students to and from school.  The XTRA routes supplement Metro’s regular routes, 

prevent overcrowding, and provide a safer environment for the transportation of students. 

Because of their benefits, CPS pays SORTA more per student to provide this service. 

For the reasons outlined above, CPS strongly objects to the plan proposed by SORTA to eliminate all 

XTRA school routes for the 2021-22 school year. We believe it is in the best interest of all involved to 

find a resolution that prioritizes Cincinnati’s children and maintains our students’ XTRA routes 

for the 2021-22 school year, in the few weeks that remain before the beginning of the school year.  

Our team is committed to continuing to work with SORTA to achieve what we hope is a mutual goal. In 

the meantime, please contact me if I can be helpful with improving Metro transportation service for our 

students. 

Respectfully, 

 

Tianay Amat, Interim Superintendent  

Cc: Carolyn Jones, Cincinnati Public Schools Board President and Kreg Keesee, SORTA Board 

President 


